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Whitewater Lions Club Policy Manual
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Provisional February 21st 2006

Revised as of March 9th 2010
This Policy Manual was approved and accepted by the membership at a regular club meeting as of March 9th 2010.
Category #1 – Whitewater Lions Club

1. The Whitewater Lions Club will be governed by the constitution and by-laws of the Whitewater Lions Club as approved and accepted by the membership as of March 9th 2010
2.  and, if found in conflict, will supersede any and all of the following:
3. This policy manual represents the policy of the Whitewater Lions Club and is intended for use as a guide in the day to day operation of the Lions Club.  It is flexible and may be amended periodically by a simple majority of the members present at a regular meeting.  It shall be reviewed annually by the incoming president.

4. Invited guests shall be at the expense (dinner/social hours) of the Whitewater Lions Club.

5. The Whitewater Lions Club shall maintain a post office box (presently #246) at the Whitewater Post Office.  Keys to access the box will be in the possession of the President and Secretary/Treasurer.

6. Renewal of all State and Federal ID numbers will be the responsibility of the Secretary/Treasurer.

7. Annual filing of Federal tax form 990 in November is the responsibility of the Secretary/Treasurer.

Category #2 – Membership

1. In order to maintain membership in good standing of the Whitewater Lions Club:

a. Dues must be kept current, $35 due every six months, Jan 1st and July 1st.  (International $19.50, State $5.25, District 27A1 $4.30, (including Pride Magazine) Whitewater Lions $5.95)

b. If dues are delinquent for 90 days the club secretary will so notify the member, his sponsor, and the Board of Directors.  The Board will decide whether the member shall be dropped or retained on the roster (pursuant to Art. I, Sec 6 or the club by-laws).

2. Be an active member, attempt to attend all monthly meetings (2nd and 4th Tuesday of each month).

3. Serve assigned KP duties.
4. Participate in at least two major fund raisers, work projects, or other Lions activities each six months, including but not limited to selling tickets, requesting donations and soliciting for prizes.
5. Attend Zone meetings, District and State Conventions (if selected as a delegate/Alternate), and support other Lions Clubs and District functions.  The club shall have the power to pay the necessary and reasonable expenses of its delegates, officers, and/or members attending above functions (Whitewater Constitution Art. VII, Sec 1 and 2).  Above expenses will be paid from the International account.
6. Name tags (or equivalent) will be worn at all Lions Club meetings and functions.

7. Committees
a. Members, chairs, and officers, upon receiving any cash monies due the club, shall turn them over to the club Treasurer at their earliest convenience. (Fire Rule)

b. Committee Chairperson shall, at the conclusion of assigned projects, provide a detailed report (on the form provided by the Secretary) of said project including the following: 

1. Particular attention to monies received, expenses paid, and supporting receipts.
2. Supporting details to be used by subsequent chairpersons.

3. Presentation to the membership at a regular club meeting.
8. Prospective new members may be invited by their sponsors to attend their first Lions meeting as a guest.

9. Student Memberships will be subject to the same rules as above with the following changes:
a. Dues must be kept current, $15 due every six months, Jan 1st and July 1st.  (International $9.75, State $5.25, District 27A1 paid by the club (including Pride Magazine), Whitewater Lions waived)
b. Student members will not receive a clubhouse key.

c. Student members will not have club house and grounds privileges.

d. Student members will not have voting rights.

Category #3 – Officers
1. Elections
a. The President shall convene the nominating committee consisting of the current president and the immediate past two presidents at the first meeting in February. No later than the 2nd.

b. The nominating committee, upon selecting a slate of candidates for office, will present the slate for a reading at both regular meetings in March.  Additional candidates can be nominated from the floor.

c. The election will be held on the first meeting in April no later than April 15th.  No nominations will be accepted from the floor.  New officers for the upcoming year will be submitted to International on Form PU101 on or before April 15th.

2. The club currently maintains a Safe Deposit Box at The First Citizens State Bank.  At the first meeting in July the newly elected president and secretary will submit names on club stationary to the bank identifying them as our newly elected officers for the year.  At this time the two safe deposit keys will be turned over to them.

Category #4 – Meetings

1. Regular meetings will be held at the Whitewater Lions Club House the 2nd and 4th Tuesdays during the months of January through November and only on the 2nd Tuesday of December.

2. Social hour will be held between 6PM and 7PM with the dinner/business meeting to start promptly at 7PM.

3. The meal cost will be determined at the beginning of each meeting.

Category #5 – Den

1. The Lion President will appoint a Den Master at the beginning of each Year.  The Den Master will have the following duties and responsibilities:
a. Provide an accounting of proceeds, minimally every two months to the membership.

b. May appoint a Den Keeper as an assistant.

c. The Den Master will maintain an adequate liquor inventory from the proceeds of the Den.  The remaining proceeds from the Den may be directed by the Board to either the Club House or Building accounts.

d. The Den is not expected to operate at a loss.  Prices may be set by the Den Master with the approval of the Board in order to achieve the above.

e. The Den will be closed during regular business meetings and will reopen thereafter.

f. No alcohol will be sold at any fund raiser at the Club House or grounds except with the approval of the Board of Directors and with appropriate license and insurance.

Category #6 – Club House and Grounds

1. The Whitewater Lions Club International (public welfare account) will be debited a monthly charge for the use of the Lions Club House.  This charge is to cover all costs associated with fund raising activities and public welfare projects.  This charge is the cost of doing business.

2. There will be a supply store located in the Club House, administered by a Supply Store Chairperson.
a. The Chairperson will be responsible for content, ordering, pricing, organization, maintenance, and security of the store.

b. The Chairperson will be responsible for fulfilling and delivering orders from members, collecting payment, delivering monies and paperwork to the Treasurer, and reporting to the Board and general membership as required.

c. The Chairperson is responsible for the items in the store only and not items specific to the kitchen or the den.

3. Club member rental $50.

See attached pages:


Regulations governing the use of Whitewater Lions Club House and Ground


Application page

Regulations Governing the Use of the Whitewater Lions Club House and Grounds

Section A – Administration of the Club House

1. Use of the Club House and grounds will be administered through the Board of Directors and Rental Coordinator.

2. The Board of Directors will hire lawn mowing and snow plowing services.

3. The President will appoint a Den Master to operate the Den annually.

4. These regulations must be approved by the club membership with a majority of the members attending voting in favor of the regulations.
5. Any change of the regulations must be approved by a majority of the club members in attendance at a regular meeting.

6. No alcohol will be sold at any fund raiser at the clubhouse or grounds except with the approval of the Board of Directors and with appropriate license and insurance.

Section B – Use of Club House by Members

1. All members will have full use of the Club House and Grounds and receive a key.  Members and their immediate families are encouraged to use the Club House and Grounds.  MEMBERS MUST CLEAN UP AND TAKE AWAY THE TRASH.

2. The only non-members having a key will be the Principal of Lakeview School.

3. Members who have lost their key or request a new key will have to pay for that key.

4. If for any reason the lock is changed each member will pay for their own key.

5. Any member behind in dues six months or more will be asked to turn in their key and not be allowed to use the Club House or Grounds until dues are paid in full.

6. The last member leaving the Club House must see all windows and doors are locked, lights are turned off, and the furnace is turned down to 60 degrees.
7. No club property shall be taken without the Lion Tamer’s knowledge except for emergencies.  The item must be returned as soon as possible.

Section C – Use of Club House for Events

1. The Board of Directors will appoint a Lion as Rental Coordinator.

2. The Club House is not available for rental on Sundays or Holidays except with Board of Directors approval.  However, members still have the rights to use the Club House on a Sunday or Holiday.  Discretion is advised.

3. Any member reserving the Club House or Grounds with 10 or more guests must have approval of the Board of Directors or Rental Coordinator.  Any member seeking approval must pay $50.00 for the first event each calendar year, $100.00 for the second event, and $200.00 for each event thereafter during the calendar year.  The Board of Directors may waive the increased fee for members who do not regularly use the Club House and did not use the Club House for a special event during the preceding calendar year.

4. Any organization or group reserving the Club House or Grounds will be required to deposit $200.00.  $50.00 will be refunded if the Club House is appropriately cleaned after the event.
5. Any organization or group exceeding 80 people will not be allowed use of the Club House.  Use of the grounds may be approved by the Board of Directors for groups exceeding 80 people if additional sanitary facilities are provided.

Section D – Parking
1. Parking is intended for Club House functions and for Lions members and their immediate guest.  To limit unauthorized parking the following procedures will be followed:

a. Each member’s car displaying a Lions International sticker will have unlimited parking.

b. If a member wishes to authorize family or friend parking the member will sign and date a parking permit found in the Club House for display in the authorized vehicle.  The parking permit will be returned to the Club House at the conclusion of the parking.

c. Members who see an unauthorized vehicle parked on Club House grounds are encouraged to note the license number of the vehicle and place a parking notice on the vehicle.  The parking notice is provided in the Club House and will be in the following form:
PARKING IN THIS LOT IS RESTRICTED.  IF FUTURE VIOLATIONS OCCUR YOUR VEHICLE MAY BE TICKETED OR TOWED.

Section E – Lakefront Regulations
1. Club members keeping their water craft at the lakefront will be required to receive annual approval from the Board of Directors.

2. Members using the beachfront may temporarily leave their water craft at the lakefront after signing and dating the roster located in the Club House.

3. All members shall keep their water craft away from the swimming area near the steps in front of the Club House.

4. If members notice unauthorized water craft left unattended in the Club’s riparian area they are encouraged to note the description of the water craft and the identifying number in the Club House and place the following lakefront notice, supplied in the Club house, on the water craft:

5. If a club pier is installed members or guests will not be allowed to anchor or tie any boat or similar craft to the end of the club pier inside the swimming area. (on the North side of the pier, left side from shore looking at the pier)
Category #7 – Board of Directors
1. The Board of Directors shall act in the best interest of the Whitewater Lions and be governed by the constitution and by-laws with particular interest to Article VI,  of the Whitewater Lions Club.

2. The board can authorize expenditures up to $200 without membership approval.

3. Any club member, board member, or officer may request the Lion President to call a meeting of the Board of Directors.  All Board meetings are open and club members are encouraged to attend, however only Board members have Board meeting voting privileges.

Category #8 – Food Wagon
1. Use, Administration, Responsibility, and Maintenance of the food wagon will be at the Board of Directors discretion.

2. If outside use is requested, the following should be considered:

a. Insurance, liability, damage to wagon

b. Fee charged

c. Cleaning

d. Transportation
3. If used for Whitewater Lions Club fund raising projects, the project will be debited $200.00 for each use and the cost of liquid propane refill.
Category #9 – Eye Glass Recipient

1. Applicants for prescription eye wear need to be recommended from a Whitewater Optometrist, Whitewater Physician, Whitewater Social Services, or Whitewater School Nurse.

2. Applicant must be a Whitewater School District resident and of school age (K-12).

3. Applicant must use Whitewater Optometrist Services.

4. The Whitewater Lions Club Eye Glass Chairperson will bring each application to the board.

5. Exceptions for extreme situations may be considered with a recommendation from the Whitewater Lions Club Eye Glass Chairperson.  Exceptions must be voted on and passed by both the Board of Directors and the General Body.
6. Payment will be issued after the exam and Optometrist’s recommendation have been completed.

7. Payment towards the purchase of prescription eye wear will not exceed $100.00.

8. Applicant may apply for prescription eye wear more than once in their lifetime.
